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25X1A

10 July 1964

BUBJECT: Discusaions in DIA Miltary Costing Effort

oy SO
of DIA visited we Lo cuRs 8 plans for enlarging ite effort

on the costing of Soviet militery prograws. [N m=de the 25X1A
following points:

#. DIA now hes only one analyat full time on the costing
Pprobler; on occasion, one or two other analysts wey participate in
the work. (I hed been under the impression that DIA had three full
time analysts assigned.) L

b. DIA's departsental requivements for costing were
inereasing "geometrically” and M sev zo slacking in thie increass
in the future. (I agreed with him.)

‘€. Because of its position in DOD, DIA is not sable to
refuse or wmodify requirements from any element of the DOD for
goating of military intelligence estimates or peojections.

4. OEHR bes not been able to satlisly DIA's depertmental
requiremants in & comprebensive and timely menver. [N snede 1t 25X1A
quite cleer that he realiszed that our costing rescurces were fully
engeged in work for the IAP, NIE:s and JAG.

tnputs and guldance.

» £, -ezpresseé. considerable concern about the guality
of personnel that DIA may be able to assign to the ecosling task.
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g DIA wme also comsidering duplicating CIA's sutomeiic
dnta proceseing progrévs for military costine acd may be coming o
GIA for the msehine progrags and tapes.

k. DIA appyveciated the need for all organizations working
on goBting to use similer data snd methods in order to eliztnate
eonfunion.

2. Whe remgons for our insbility to mest all of DIA's depmrt-
weutal reguivements were discussed. I also sxplsined that we wyald
prosably not be able to get emough sddibtional rescurces to sstisfy
thess requirerente. It wee clear to me that DIA does not sppreciats
the &1ffieulties involved in doing this kind of work end that fhe
setting up of this operation will probebly require considemile
assistance from us. I also feel thet the establishment of a dupli-
estive eosting effort in DIA will not only b= wasteful but also leed
te sonfusion. I 414 not neke any comusltment er behalf of the Agency
to sssist DIA in this endenvor.

25X1A 3. -a:iaa sgked for my informml comsenis op a DIA reply
to & request by the DDR&ER/OBD for economles support. Host of the
meterdal in this reply had besn ebstracted from OBR papers. 1
sade a few changes which|jjjjj sretefolly accepted. 25X1A

25X1A

Chief, Militery-Beonomie Resemrch Area, ORR
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